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Getting things done

Mentality

Creativity

Focus

Guts

Be ready to fight
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DISAPPEARED

Why innovate? Proof from the Airline industry

What happened to the 15 largest US-Airlines since 1982? 

BANKRUPT

(TWICE)

PROFITABLE
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How it all started...

• Market dominance...

• Little competition on 

quality and price

• Little innovation

• Sleeping giant…
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Disruptive business model



6

With innovations...
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1999 2000 2001 2002 2003

Tango is 
founded

Opening of 
1st Tango 

in Nijmegen

17 
stations

1st site 
Belgium

57 stations in 
NL and  

Belgium

1st site 
acquired in 

Spain

44 
stations 

2014

Nov ’14:
>150 stations 

operational

…and strong growth!
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And a copy after a number of years...

• A competitor...

• Of considerable size and marketpower...

• And the beginning of a new idea…
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Route Mobiel

• Roadside
Assistance 
market

• Challenger

• Fast and 
cheap

• Worldwide 
coverage
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The dream

• Alternative for ANWB 
(Dutch AA)

• Without considerable
investments upfront

• Find the best partners

• Outsource operations

ANWB LOSES RECORD 

NUMBER OF MEMBERS

AREN’T YOU EXAGGERATING THE 
SLOWNESS OF OUR SERVICE A 

BIT...?



11

11

Know your customers and prospects

• Online customer satisfaction
survey



12

…the world is 

becoming too fast, too 

complex and too 

networked for any 

company to have all 

the answers inside”

Yochai Benkler

The new reality: 

constant disruption”
John Seely Brown 

“

START

“
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Company live cycle

55 years

15 years
10 years
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He who says it cannot be

done, should not interrupt

the person doing it

Paradigm shifts…
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Changing
environments…
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Changing
technology…
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Changing
business 
models…
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Who’s the most 
entrepreneurial..?
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The entrepreneurial route: Just Do It!

@mgmuller

http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=OcXirP24LToK6M&tbnid=mDFeZ7jK_gOBnM:&ved=0CAUQjRw&url=http://www.connectinspire.nl/sponsors/&ei=jCMIUcWjJq_14QT_koHgCQ&bvm=bv.41524429,bs.1,d.bGE&psig=AFQjCNEsneFAXGR88-n2SveS1WA8HBO_hA&ust=1359574285341325
http://www.google.nl/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=OcXirP24LToK6M&tbnid=mDFeZ7jK_gOBnM:&ved=0CAUQjRw&url=http://www.connectinspire.nl/sponsors/&ei=jCMIUcWjJq_14QT_koHgCQ&bvm=bv.41524429,bs.1,d.bGE&psig=AFQjCNEsneFAXGR88-n2SveS1WA8HBO_hA&ust=1359574285341325

