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Why innovate? Proof from the Airline industry
What happened to the 15 /argest US-Airlines since 198272
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How it all started...

e Market dominance...

o Little competition on
quality and price

e Little innovation

e Sleeping giant...




Disruptive business model




With innovations
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...and strong growth!

—

Opening of [ 57 stations in

= NL and
_ 1st_:l'ango a Belgium Nov '14:
in Nijmegen >150 stations
i 4_4 operational

: - stations
Tango is —
founded 17

stations

[

1st site 1st site

g Belgium acquired in
¥ Spain



And a copy after a number of years...

e A competitor...
e Of considerable size and marketpower...
e And the beginning of a new idea...



Route Mobiel
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The dream

e Alternative for ANWB
(Dutch AA)

o Without considerable
investments upfront

e Find the best partners
e Qutsource operations

AREN'T YoU EXAGGERATING THE

SLOWNESS of GUR SERVICE A




Know your customers and prospects

14 Hoe tevreden bent u over Route Mobiel in
het algemeen?

e Online customer satisfaction # % [
1 Uiterst 0 0.00 'l
ontevreden ’
Su rvey 2 2 0 0.00 ‘
N3 0 0.00 ||
4 4 0 0.00 |,
55 1 2.04 |.
6 6 1 2.04 |*
7 7 8 16.33 "
8 8 2040.82 L—b 1+ =
9 9 1428.57
Iy \terst 5 10.20
tevreden
gemiddeld 8.2
reacties 49

onbeantwoord 0

15 Met betrekking tot de communicatie, hoe
tevreden bent u over:

De website van Route Mobiel

# % |

Uiterst 0 0.00
ontevreden

2Ontevreden 1 2.08 [
Neutraal qf 1122.92
geen mening
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- The new reality:
« constant disruption”

John Seely Brown

..the world is -
becomlng too fast, too |
complex and too '
networked for any
company to have aII
the answers inside™

Yochai Benkler .

START




Company live cycle

5b years

15 years

I 10 years

1928 2010 2020
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Changing
environments...

FASHIOLISTA AGENCY

—— AMSTERDAM - NEW YORK —
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The entrepreneurial route: Just Do It!
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